West Suffolk Council

Article 6 — The Cabinet
6.1 Role

6.1.1 The Leader, Deputy Leader and the Portfolio Holders are
collectively known as the Cabinet and will make executive
decisions. The Leader and Cabinet will carry out all of the
Council’s functions which are not the responsibility of any
other part of the Council, whether by law or under this
Constitution.

6.2 Form and Composition

6.2.1 The Cabinet will comprise the Leader and between two and
nine other Councillors appointed to the Cabinet by the
Leader, one of whom shall be designated Deputy Leader and
all of whom are to be known as Portfolio Holders. Only
Councillors will be appointed to the Cabinet. There will be no
co-optees, no deputies and no substitutes for Cabinet
members. The Leader and Portfolio Holders may not be
members of any Scrutiny Committee. The Chair and Vice
Chair of the Council may not be members of the Cabinet.

6.2.2 The Leader and Portfolio Holders may agree to establish
Working Groups or nominate other members or co-opted
members to advise and support them in the discharge of
their duties, as they consider appropriate. Such
arrangements cannot assign decision making responsibilities
and as such would not be subject to the normal rules of
debate or Access to Information Procedure Rules.

6.3 The Leader

6.3.1 The Leader will be a Councillor elected to the position by the
Council at its first Annual Meeting following the local
government elections. The Leader will hold office until:-

a) The next post-election annual meeting of the Council;
or

b) They resign from the office of Leader; or

C) They are removed from office by ordinary resolution
on notice of the Council; or

d) They are no longer a Councillor.

6.3.2 When a vacancy arises in the office of the Leader, the Council
shall fill the vacancy at the next ordinary meeting of the
Council, or at a special or extraordinary meeting summoned
for the purpose. Or, if the vacancy occurs as a result of the
removal of the Leader by resolution of the Council, at the
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meeting at which that resolution was passed or a subsequent
meeting. The Councillor appointed to fill the vacancy shall
hold office for the remainder of the original term, subject to
the rules on earlier termination in 6.3.1 above.

6.3.3 The Leader shall appoint another member of the Cabinet as
Deputy Leader to act when the Leader is unable to act or the
office of Leader is vacant. The Leader may remove the
Deputy Leader from office at any time. Where there is a
vacancy in the office of Deputy Leader, the Leader must
appoint another person to be Deputy Leader. Unless
removed by the Leader, resigns as Deputy Leader or ceases
to be a Member of the Council, the Deputy Leader shall hold
office until the end of the Leader’s term of office.

6.4 Other Cabinet Members (the Portfolio Holders)

6.4.1 The Leader will usually announce the Portfolio Holders and
their Portfolio responsibilities at the Annual Meeting of the
Council. Re-appointments, appointments and the removal of
Portfolio Holders announced in this way will take immediate
effect. If the announcement is not made at the Annual
Meeting, the Leader will give written notice to the Monitoring
Officer of the Portfolio Holders and their responsibilities as
soon as practicable after the Annual Meeting and the re-
appointments, appointments and removals made in this way
will take effect two working days after receipt of the notice
by the Monitoring Officer.

6.4.2 The Leader may also appoint Portfolio Holders during the
municipal year to fill any vacancy or increase the size of the
Cabinet (up to the maximum number set out in 6.2.1 above)
by giving written notice to the Monitoring Officer. These
appointments shall take effect two working days after receipt
of the notice by the Monitoring Officer.

6.4.3 Portfolio Holders shall hold office until:-

a) They resign from office; or

b) They are no longer Councillors; or

C) They are removed by means of the Leader’s
notification at, or as soon as practicable after, the next
Annual Meeting; or

d) They are removed from office by the Leader giving
written notice of the removal to the Monitoring Officer.
The removal will take effect two working days after
receipt of the notice by the Monitoring Officer.

6.4.4 If for any reason the Leader is unable to act or the office of

Leader is vacant and the Deputy Leader is unable to act of
the office of Deputy Leader is vacant, the Cabinet must act in
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the Leader’s place or must arrange for a Portfolio Holder to
act in their place.

6.5 Functions of the Cabinet
6.5.1 The Cabinet has the following functions:-

a) To make ‘Key Decisions’ as defined in Article 11 and
published in the Decisions Plan.

b) To formulate the budget and policy framework for
submission to Council in accordance with the Budget
and Policy Framework Procedure Rules in Part 4 of the
Constitution.

C) To implement the approved budget and policy
framework.

d) To determine recommendations and other matters
referred to it by Committees, Sub-committees or
Council.

e) To carry out all of the executive functions, which by
law, must be carried out by Cabinet or which the
Cabinet has chosen to carry out and which have not
been delegated elsewhere.

f) To ensure the publication of, and to consider, the plan
of items likely to come before it for decision at least 28
days before the decision is due to be made.

g) To authorise funding from the Council’s Capital
Investment Fund, up to the value of £2m (in line with
the Council’s Growth Investment Strategy).

6.5.2 The Cabinet may carry out its functions:-

a) Itself.

b) By delegating power to an individual Member of the
Cabinet, to be exercised in accordance with the rules
in Appendix B to this Article 6.

C) By delegating power to an Officer, who shall exercise
that power in accordance with the Scheme of
Delegation to Officers contained in Part 3 of the
Constitution;

d) By delegating power to a joint committee, area
committee or another local authority.

6.5.3 The list of portfolio responsibilities will be maintained by the
Leader and will set out which individual Members of the
Cabinet, Officers and joint arrangements are responsible for
the exercise of particular Cabinet functions. The full list is in
Part 3 of the Constitution and a brief list of portfolio
responsibilities forms Appendix A to this Article 6. The
Leader is empowered to amend the portfolios during the
administrative year.

Article 6 — The Cabinet December 2023



6.6 Meetings of the Cabinet

6.6.1 The Cabinet will hold public meetings as frequently as is
required for the effective discharge of its functions on dates
and at times agreed by the Leader. Meetings will be
conducted in accordance with the Cabinet Procedure Rules
set out in Part 4 of the Constitution.

6.6.2 To ensure it is briefed and/or consulted upon its functions,
the Cabinet may hold other informal (not public) meetings as
are necessary for it to carry out its work effectively.
However, to ensure transparency and facilitate good scrutiny,
matters discussed at these meetings that are intended to be
put to Cabinet or Council for decision will, unless a decision is
required urgently, be included in the Decisions Plan which is
referred to the appropriate Committee (normally a Scrutiny
Committee) before a recommendation is made to
Cabinet/Council (see Article 7 (Scrutiny Committees)).
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Appendix A

List of Portfolio Responsibilities

The Leader
e Leadership and strategic direction of the Council
e External relations and communications

Deputy Leader
e To deputise for the Leader

Families and Communities
¢ Communications
Crime and community safety
Customer Services
Equality and diversity
Families and communities
Health
Safeguarding
ICT (including customer/community experience)

Governance and Regulatory
e Environmental Health
Licensing
Climate Change
Housing standards (in conjunction with the Portfolio Holder for
Housing)
Democratic services (including Civic Office)
Electoral services
Legal
Health and Safety
HR and organisational development
Emergency planning

Growth

Economic development and business growth
Strategic planning

Place delivery and strategic property
Strategic tourism

Town centres

Housing
e Strategic housing
Strategic health (including co-ordination with health partners)
Public health
Housing and homelessness
Barley Homes
Housing standards (in conjunction with the Portfolio Holder for
Governance and Regulatory)
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Leisure

Heritage and culture

Parks and open spaces

Sport

Abbeycroft Leisure

Development of community hubs

Operations

Planning

Car parking

CCTV

Cemeteries

Fleet management
Grounds maintenance
Land drainage
Markets

Operations

Public conveniences
Refuse and recycling
Street scene
Tourism operations

West Suffolk Local Plan
Housing delivery rates
Building control
Enforcement

Planning development
Conservation

Resources
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Business development and commercialisation

Financial services
Internal audit

Performance and risk management

Procurement
Property and estates management
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Appendix B

Procedure for decision-making by individual Portfolio
Holders

1. Individual Cabinet members are empowered (subject to the
exceptions listed below) to make Cabinet decisions within the Policy
and Budget Framework in respect of their own portfolio area of
responsibility.

2. Individual Cabinet members are empowered to authorise funding
from the Council’s Capital Investment Fund, up to the value of
£0.5m (in line with the Council’s Growth Investment Strategy).

The exceptions are as follows:

(a) A decision that is a departure from the agreed Strategic Plan
except where this falls within current agreed policy.

(b)  Decisions solely in relation to the Cabinet Member’s own
ward including, for example, making a grant, unless this is
agreed by the Leader. This does not prevent the use of the
Cabinet Member’s Locality Budget.

(o) Where the Leader has indicated before a decision is either
taken by the Portfolio Holder or implemented that he requires
the decision to be taken collectively by the Cabinet.
Notification of this by the Leader must be made to the
Director (HR, Governance and Regulatory).

(d) A decision in which the Cabinet member has either a
disclosable pecuniary interest or some other conflict of
interest.

(e) Those decisions delegated to an officer unless the officer
refers the decision to the Cabinet member.

(f) A decision which in the view of the Chief Executive is one
which should properly be treated as a key decision (except
where it is funded from the Capital Investment Fund, where
it may be made by the Portfolio Holder in accordance with 2.
above).

3. The Cabinet may delegate any decision to an individual Cabinet
member who must then follow the procedure in this document in
making that decision.

4, The decisions must be made in consultation with officers deemed
appropriate by the Chief Executive and the Cabinet member must
take into account the professional, legal and financial implications
and any advice given by those officers.
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5. Where there are significant cross-cutting implications across more
than one portfolio, the decision should be made in consultation with
other appropriate Portfolio Holder(s).

6. Where a decision has significant impact on an individual ward the
Cabinet member should consult the appropriate Ward member,
prior to a decision being made.

7. Where it is not clear in which portfolio an issue sits, the Leader shall
decide. If the appropriate portfolio holder is unavailable and a
decision needs to be taken urgently, then the Leader may take the
decision in consultation with the Chief Executive.

Notification and Publication

Wherever possible, five clear working days’ notice of the intention to make
a decision under these delegated powers will be given to all Members of
the Council, by notice sent electronically and published on the Council’s
website together with any supporting report.

Where five clear working days’ notice is not practicable for exceptional
reasons relating to the urgent need to action the decision the Cabinet
Member should give notification of the intent to make the decision as soon
as possible explaining the reasons for the short notice.

The decision must be recorded on the appropriate form prepared and
published by Democratic Services. The decision will be published and may
not be implemented until after either:

e the call-in period (five working days after the date of publication) has
expired; or

e a call-in process has been completed.
Call-in, using the procedure in the Council Procedure Rules, may be made

within five days of the decision being published and the usual process
shall be followed.
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